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Topics

• Statement of Work (SOW)

• System Requirements Document (SRD)

• Report Content Requirements (RCR)

• Work Breakdown Structure (WBS)
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Filter the WBS for your project
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• Filter the Project here, 
i.e. if you are SSBJ, 
select the SSBJ filter 
and select the “X” 
items by deselecting 
the “blanks”. 

• You can also filter to 
see the 460B items 
only, but normally 
leave it all showing    

• The total points will 
change as you do this, 
so be careful.

• After you filter it, hide 
the 3 columns 

Greg’s Rule: No Format Changes on the WBS Spreadsheet!



Filling in the WBS Worksheet
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1. Enter info here 

Greg’s Rule: No Format Changes on the WBS Spreadsheet!

3. Enter expected 
Percent Participation

4. Verify each line is 
100% 

2. Enter Names next to 
primary role



Filling in the WBS Worksheet
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Greg’s Rule: No Format Changes on the WBS Spreadsheet!

5. Once everything is allocated, verify sum = totals.  
If they are not the same, you are missing a proper 
allocation above

6. Compare Points Possible to each 
team member.  Goal is to get them 
close to even out the work load by the 
allocation.



Grade Summary
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Greg’s Rule: No Format Changes on the WBS Spreadsheet!

Notice the % above or below the level 
loading of the points.    For each 1% 
above or below it with change the grade 
by .15 points.  Notice the column to the 
right and how it is affected.

7. Sign hard copy



Grading
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Weight factor for Content vs. Format

0-10 score for each



Grade Scale
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Points Fall Spring
0 No	apparent	effort.

1 Unsatisfactory.		Gross	errors	and	omissions.

2 Unsatisfactory.		Significant	errors	and	omissions.
D-

3 Unsatisfactory.		Borderline.	Important	deficiencies. D
D+ D-

4 Minimum	Satisfactory.	Significant		deficiencies. C- D
C D+

5 Satisfactory.		Deficiencies. C+ C-
B- C

6 Good.		Deficiencies. B C+
B+ B-

7 Good.		Minor	deficiencies. A- B
A B+

8 Very	Good.		Few	minor	deficiencies. A-
A

9 Excellent.		Nothing	missing.		Nothing	wrong.

10 Outstanding.		Remarkable.		Beyond	the	call.

AE460	Grading



Referenced back to SOW/RCR
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Reference section of SOW/RCR

Key to P/R abbreviations

Any conflict?  SRD takes priority




